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Dear                          MP
As my constituency MP I am writing to you today, as a working Driving Instructor myself, to ask you to apply pressure on the Minister of State for Transport, and wider Government, to consult further on recently announced measures to tackle driving test waiting times. We would also like the Minister to commit to meeting with driver trainer industry leaders soonest to discuss the very real, negative impacts these measures will have on both the driver training profession and the small businesses within, and road safety more widely.
Ms Alexander appeared before the Transport Select Committee on 12th November 2025 and announced a raft of measures which appear designed to have a positive impact on test waiting times. In actuality, these measures have the potential to have a detrimental impact on my business, and the profession in general - and may also have a negative impact on new driver safety and wider road safety.
In May 2025, DfT launched a consultation to the industry and wider public users of the driving test booking system. This consultation was designed to gauge opinion on how best to stop illegal or fraudulent use of the DVSA booking system and ensure a better supply of driving tests.  The responses from this consultation have not been made public before this week’s announcements, nor shared with major stakeholders from the driver training profession. The Minister has simply decided to announce these new measures without any further discussion (or evaluation) of the impacts on the stakeholders most affected, such as the entire driver training industry. This move has taken both the driver training profession, and to some degree, even DVSA themselves by surprise.  
This decision to announce such measures immediately, without further discussion with those at the coalface of driver education in the UK (those who have the most insight into how these measures will impact on the ground) appears rushed and ill-thought out. I am aware that our industry steering group, NASP, are vehemently challenging this approach and raising questions as to whether a proper impact assessment has really been carried out on these changes, as well as reasonably questioning whether a fair consultation has taken place here – and I urge you as my MP to raise the same challenges. 
The core decision I refer to is that only learner drivers should be allowed to book their own driving tests, touted as a measure to stop the illegal or unscrupulous buying up of tests and reselling them, which was allegedly contributing to long waiting times for driving tests. Whilst shutting out the booking system to anyone other than pupils, the Minister has now effectively blocked access to professional instructors, the very people who should be able to access the booking system to carry out their professional role of supporting pupils in licence acquisition, but also in helping gatekeep that process by ensuring only those fit to hold a UK driving licence progress to the driving test. This measure has also had the effect of seeming to blame (and penalise) trainers for the misuse of the system when professional driver trainers were not guilty of an abuse of the system. The problems of test supply truly lie in a failure by DVSA to deal with third-party commercial re-sellers (which DVSA should have, and could, have worked harder to bar from the system than they have.*) and a lack of tests being added to the system in the first place due to Examiner shortages. 
The second measure announced is one that renders instructors unable to swap tests in a manner which would allow test slots to be used sensibly and flexibly and avoid examiners sitting around with no candidate turning up on the day. 
Both these measures will affect how I run my driving school and service my candidates, as it will hamper me in my professional role of channelling only those pupils to test who are ready independent driving and take away the flexibility in managing my pool of pupils to ensure test slots are used more efficiently.  
I feel these changes may also have a further effect on pupil choice, as some instructors will quite rightly refuse to take people to test if the pupil has booked a test without consultation with their trainer. This is more likely to happen now as DVSA have allowed the waiting list across the country to get out of hand.
Pupils wanting intensive lessons will also be impacted by the measures. A lack of driving test supply has already had a highly negative impact on intensive driving schools, blocking schools from booking tests themselves will mean more businesses of this nature close as they cannot operate this service without certainty of being able to book tests.
Importantly, in terms of pupils, so far in this decision-making process there has seemingly been no consideration for those who, for whatever reason, will not be able to book a test for themselves (i.e. neurodiverse and vulnerable pupils).
Furthermore, there is also widespread concern (that the industry bodies raised even as the consultation was launched and have been given no satisfactory reassurance over since) over the proportionality of responses to the consultation, and how balance of opinion would be weighted when professional driving instructor responses would always be outweighed by responses from members of the public.  Driver trainers have the most expert insight into how these changes may impact driver testing, driver education, the driver training industry and road safety as a whole.  Therefore, we should expect our opinion should be weighted accordingly in any such consultation. Learner and new drivers, and their parents, are novices in this context and will ‘vote’ for what they want, not necessarily what is needed. A balance needs to be struck between the opinion of professional driver educators and less educated public users of the system. 
The third measure to bring in extra support from military examiners is as much a smokescreen for ongoing mismanagement of test waiting times as blaming third-party abuse of the booking system for the crisis (the bots and third parties even struggled to scoop up tests in a system void of test slots, due to DVSA supply issues). The addition of military examiners will only net around 6,500 extra tests a year, rather than the hundreds of thousands needed. 
I look forward to your timely intervention to persuade the Minister to at least delay these measures until further consultation with the industry has been had. It is possible to find a less sledge-hammer approach than has been taken here, and one which may well be less detrimental to driver testing, the driver training profession examiners and our long-term road safety.
Yours faithfully.
· An investigation by a cybe- security firm in Summer 2025 pinpointed several areas in which DVSA could strengthen the booking system and combat third party access.  See here for their recommendations: https://datadome.co/threat-research/alert-security-gaps-allow-bots-to-exploit-uk-driving-test-booking-system/ 
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